CMMI L2 and L3
Capability Maturity Model Integration

CMMI is a proven set of global best practices that address key capabilities and common
business challenges in quality, engineering, business planning and resiliance, management
of the workforce, and more. Itis a process level improvement, training and appraisal
program:.

Capability Maturity Model Infegration (CMMI) helps organizations understand their current
level of capability and performance in the context of their own business objectives
compared to best practice industry benchmarks.

Your organization can be appraised at five different maturity levels for processes: initial,
managed, defined, quantitatively managed and opfimizing. The most common levels we
see are CMMI Maturity Level 2 or Level 3 for development/service.

CMMI Benefits

* |Improved business performance

* |leverage best practices

* Build Agile resiliency and scale

* Performance-oriented appraisal method improves reliability
* Improved customer satisfaction

* Increased employee engagement

* Improved bottom line
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CMMI Appraisal

A CMMI appraisal is an activity that identifies the strengths and weaknesses of your business
processes and how they relate to CMMI best practices. A Lead Appraiser conducts your
appraisal once Core Business Solutions assists in you being prepared.

Once you have achieved Level 2, you can progress to Maturity Level 3. In addition to the
Maturity Level there are 3 classes of SCAMPI appraisals: SCAMPI A, B and C. The appraisals
are all part of becoming compliant to CMMI.

CMMI Maturity Levels

o inlrAlLT-d CMMI Maturity Level 5

Quantitatively

CMMI Maturity Level 4
Managed

Defined CMMI Maturity Level 3

Managed CMMI Maturity Level 2

Initia CMMI Maturity Level 1

Core Business Solutions offers consulting services to achieve
CMMI Maturity Levels 1-3. Contact us at
info@thecoresolution.com or call us today at 866.354.0300.
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